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Tuia ki a Ranginui e tū nei
Tuia ki a Papatūānuku e takoto nei
Tuia hō tātou mate tuatinitini kua ngaro atu nei
 
Kei ngā uri o Taranaki Whānui ki te Upoko o te Ika, tēnā rā koutou katoa.
 
This special addition of Te Kawekawea has been compiled primarily as the
Trust's response to the recent media coverage concerning Shelly Bay –
Taikuru.
 
The following is addressed to you, the uri, as we the Trust, inclusive of our
commercial arm Taranaki Whānui Limited and operations, represent you.
 
As a starting point, the Trust reflected on the agreed visions and aspirations
developed in consultation with uri in 2010 - Five Year Strategic Plan 2011 -
2015

Pages 8 and 9 of the Five Year Strategic Plan 2011 - 2015:

http://www.pnbst.maori.nz/assets/NewFolder/Five-year-Strategic-Plan-PNBST-2011-15.pdf
http://www.pnbst.maori.nz/assets/NewFolder/Five-year-Strategic-Plan-PNBST-2011-15.pdf
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Background

For a variety of reasons, the Trust found itself in a financially difficult space by
the end of 2016, with considerable short-term liabilities, which threatened the
continued existence of the Trust. Uri demanded change to ensure confidence in

http://www.pnbst.maori.nz/assets/NewFolder/Five-year-Strategic-Plan-PNBST-2011-15.pdf
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the ‘Vision’ would be reinstated. By taking stock and re-aligning ourselves back
to our Governing Principles we have been able to progressively get back on
track financially.  This was done by focusing energy in three key areas; these
being Economic Well-being, Environmental Well-Being and Affordable and
Healthy Homes. See pages 18, 23 and 25 of the Five Year Strategic Plan

Money

Most will remember that the Trust was short of money by the end of 2016 as a
consequence of inherited weak financial performance. Trust obligations
included funding the development of 4 units at Muritai (Eastbourne), engaging
Housing New Zealand to purchase land at Jackson Street, Petone, whilst
incurring operating costs.

The Trust committed to the following actions:
 
Sale of land at Shelly Bay: Sold 3 titles at Shelly Bay in order to fund the
development at Muritai. We assure you the sale did not constitute a major
transaction nor were we taken advantage of by developers. We received a
price and an arrangement we considered fair to both ourselves and the party
we sold to - The Wellington Company. We took valuation advice at the time of
the sale of the 3 titles to ensure we were acting professionally.  Social media
refers to a valuation of $23m for Shelly Bay dated Oct 2015 which is a
hypothetical valuation IF this site were to be developed. This was not, and still
is not, an accurate valuation of the land in its current state.
 
Sale of Jackson Street (Paetutu): In 2016, the Trust was offered a piece of
RFR land at 429 Jackson Street, Petone. The Trust accepted this offer without
having the necessary funds to meet the $2m purchase price, so would have
been in breach of its obligation to the Housing Corporation. Fortunately, we
were able to enter into an arrangement facilitated by The Wellington Company,
which resulted in a ‘same-day’ purchase and sale for which we received $1m in
profit a year later.  We also attained a pre-market offer of the properties to
members which saw 14 members purchasing properties on favourable terms.
 
(NB: An RFR is where we have a right pursuant to our settlement to purchase

http://www.pnbst.maori.nz/assets/NewFolder/Five-year-Strategic-Plan-PNBST-2011-15.pdf
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the land if it is surplus to Crown requirements, ref Images 3 & 4.)   
 
Staff: Due to lack of resource, in 2017 we restructured operational staffing from
11 down to 2.5. We acknowledge the valued input of Hannah Buchanan and
Paula Cuff during this time.
 
Operating Costs: We have cut our operating costs considerably as we simply
could not continue to operate in the manner we had been.
 
Money: We are trading profitably and did record our first profit ever last year.
 

Whenua

Whenua: Clearly Whenua is important to us, as much has been taken and we
have waited a considerable period to have our land, or at least some land,
returned to us. Thus, we do not take lightly the sale of any land. Nevertheless,
the sale of the land at Shelly Bay was essential to the survival of the Trust.
 Further, whilst not ideal, we must be open to selling land from time to time
where it is prudent and in the best interests of you the uri.   

Whenua at Wainui-o-mata: ‘Te Puna Wai’ Papakainga Housing Project. This
project sees us listening and engaging with Uri aligned with ‘Vision’ and
‘Strategic Plan Principles’.  With the assistance again of The Wellington
Company for Stage 1 (of 3) we have also attended hui called by Uri to engage
with their aspirations for this project, especially working towards Stages 2 and
3. This project will provide Affordable and Healthy Homes to our people.  The
anticipated formation of this Stage 1 will be:

      15 shared equity homes,
      11 Kaumatua rentals,
      14 other rentals and
      43 other homes for purchase.

We encourage you to visit the ‘Te Puna Wai’ website and learn more.
 

http://www.tepunawai.nz/
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Whenua at Paetutu: As mentioned above we have made a profit and enabled
14 members to obtain homes at favourable rates.   
 
Whenua at King Street: We have enabled 3 members to obtain homes on
favourable terms.
 
Whenua at Mount Crawford: This RFR is in a process of being made
available and presents a considerable opportunity for us to obtain land.  Our
current consideration is that we do not have the funds to purchase such a
portion of land, at this time.  We are investigating with the Crown how we could
purchase in tandem with them.  We have not lost this right.  Other partnering
opportunities will also be explored as suggested by Uri.
 
Whenua at South Miramar: We are in discussion as to whether we can obtain
this land, which is also the subject of an RFR.  
 
Whenua at Watts Peninsula: We have a Memorandum of Understanding with
Wellington City Council and the Crown and intend to talk with them.
 
Sale and Leaseback Whenua: We have established a partnership with other
Taranaki Iwi which will see us acquire Whenua in the Wellington CBD in area of
13.5 hectares and in value of nearly $110m. This will include prime land that
sits beneath Crown properties such as The Wellington District Court, The
National Library, Archives New Zealand and a number of schools.  This
partnership will enable stable and consistent annual income.
 
Whenua - Cultural Land: Separate to any of the above we own 162 hectares
of cultural land. See below Chart 1 and Table 1, we own a significant portion of
land in and around Wellington.    

Why

We are at a loss to explain why others are so interested in our land, as it has
taken us a long time to be able to regain some of our lands and whilst we are
inclusive and welcome discussion with others on how we can partner with
them, we would ask that they respect our rights just as we respect theirs.  
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Our Future

We make no apology for the fact we have had to sell land to ensure that the
Trust survived.  We aim to establish a platform from which we can take
advantage of the opportunities and promise of our settlement.  This will put us
in a position to facilitate and contribute to the growth and development of our
members and collective cultural wellbeing.  It is with this purpose that we have
made the decisions we have made.
 
We wish to invite uri to a hui in June where we can talk about your aspirations
and what you as members of Taranaki Whānui ki Te Upoko o Te Ika wish to see
your Trustees advance for you.  We will be in touch with a date, time and
location.
 
Arrive to the hui well informed by reading the Five Year Strategic Plan 2011-
2015.
 
Ko te wawata ia kia puta mātou mai te mate ki te ora kia tū rangatira ai a
Taranaki Whānui. 

Chart 1: Taranaki Whānui ki te Upoko o te Ika
Property Rights and Currently Owned Properties

As at May 2019

http://www.pnbst.maori.nz/assets/NewFolder/Five-year-Strategic-Plan-PNBST-2011-15.pdf
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Right of First Refusal 
This refers to Crown owned land where Taranaki Whānui ki te Upoko o te Ika
have the first right to purchase, when such land becomes surplus. These are
spread around the Wellington region and includes schools, houses and various
other Crown-owned properties.

Commercial Purchase (Shelly Bay)
This refers to properties that were purchased by the Trust.
 
Cultural Redress
This refers to properties that were given to the Trust as part of the Treaty of
Waitangi Settlement in 2008.

Ground Lease
This refers to when the Trust has purchased property and then leased the land.

Table 1: Taranaki Whānui ki te Upoko o te Ika
Property Portfolio
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